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Program:
Business Administration (Management) (Major)

Academic Degree:
e Bachelor of Business Administration in Management

Length of the Program:

8 semestres, 240 credits:
- General Module — 60 credits
- Major - 120 credits
- Minor - 60 credits

The Aim of the Program:

The programme prepares a professional who will be able to perform in one of the business administration
areas (management) using modern knowledge and entrepreneurial approaches. Moreover, the programme is
aimed to equip students with tools needed in the business context.

Program is oriented on forming a personality that has skills of independent and efficient decision-making,

learning and usage of knowledge in changing circumstances. Graduate will be equipped with transferable

competences such as: argumentation, critical/analytical thinking, quantitative reasoning, and effective oral

and written communication skills.

Learning Outcomes:
Knowledge and Understanding
Graduates know:

e main theories and concepts, modern management approaches and practical aspects of the science of
management, in particular general management;

e fundamental principles of strategic and operational management, marketing, entrepreneurship,
human resources management, finance and investment, and other functional business spheres;
functions of financial institutions and their essential principles;

a concept of a process management accounting approach, including expense accounting, cost
calculation, financial planning, and financial control;

Knowledge Application
Graduates are able to:
e identify under supervision a management type business problem; apply relevant methods and tools
for its assessment and analysis; develop efficient recommendations for its solution;
e identify new entrepreneurial opportunities, turn an idea into a specific business plan and develop a
business model to implement it;
analyse and organise operations in an organisation;
explain the reasons of individual and group behavior and identify what motivates people;
conduct statistical and econometric analysis with the application of relevant instruments;

plan and do market research under minimal supervision; break customers into segments, select target
customers and define general strategy of company positioning;

e do financial accounting in compliance with international financial accounting standards; provide basic
financial analysis.



Making Conclusions
Graduates are able to:

e collect and describe/analyse data pertaining to a problem within a business adminsration context;
apply appropriate methods for data analysis and draw logical, well-grounded conclusions based on the
results;

e identify alternative, evidence- (or data-) based ways to solve a problem.

Communication Skill
Graduates can:

e prepare a detailed written report covering issues, problems and their solutions in management and
then deliver the information in Georgian and English both to specialists and non-specialists;
communicate information orally and/or in a written form in Georgian and English;
use modern methods of business communication for various business administration purposes.

Learning Skill:
Graduates are able to:
e assess consistently and comprehensively their learning process in the fields of management and
identify needs for further development of professional knowledge and skills.

Values
Graduates are able to:
e appreciate values shared in business environment;
e practise business integrity and ethics in business activities.

Assessment System:

Assessment is based on a 100-point scale. Points in the assessment system are distributed in the following
way:

(A) 91-100 Excellent

(B) 81-90 Very good

(C) 71-80 Good

(D) 61-70 Satisfactory

(E) 51-60 Sufficient

(FX) 41 - 50 Unsatisfactory, a student needs more efforts to pass an examination and is given an extra
chance to pass an additional examination through independent work

(F) 0-40 Failure, student’s effort is not sufficient and s/he has to retake a course.

The Head of the program:

Tamar Jinchveladze tamar.jinchveladze@iliauni.edu.ge

For more information, please contact: international@iliauni.edu.ge
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Program: Business Administration

Academic Degree:
e Master of Business Administration (Ilia State University)
e Master of Arts in International Business (Fachhochschule Burgenland)*
*offered to exchange students following an additional degree track at Fachhochschule Burgenland.

Length of the Program: 4 semesters/120 ECTS

The Aim of the Program:

The aim of the program is to prepare highly qualified professionals with up-to-date knowledge and skills
in business administration who can operate effectively and efficiently in a rapidly changing business
environment. Graduates will be equipped with an in-depth theoretical/practical knowledge, cutting-edge
modern techniques and effective management skills.

A program graduate will be able to:

e act as a reliable, independent expert in administrative processes related to designing, evaluating
and developing a strategy for a business company/organization;

e apply appropriate research methods to identify problems in the field of business administration,
offer innovative ways for their effective solution by applying efficient principles of informed
decision-making;

e perform as an effective team player in the process of tackling complex problems occurring in a
multidisciplinary business environment.

Learning Outcomes:
Knowledge and Understanding
A graduate has profound and systematic knowledge of:

e Modern theories, concepts, aspects, standards, frameworks and contemporary views of effective
management, consumer behavior and marketing management, financial accounting and reporting,
managerial finance, operation and strategic management;

Modern managerial tools and instruments;
Economic theories used in managerial economics;
Research methods employed to identify complex problems in the field of business administration;

Specific national and international factors affecting global consumer markets and business
environment;

e Consumer behavior decision making process and marketing practices.

Knowledge Application
A graduate is able to:

e Design and evaluate an effective strategy for a competitive business company/organization based on
modern principles of strategic management that takes into account specific aspects of national and/or
international business environment;

Develop efficient business plans and programs and outline risk management processes;
Deliver complex analysis of financial environment;
Identify ways to effectively optimize organizational resources;

Employ modern research methods to independently identify problems in the field of business
administration and specify innovative ways for their effective solution;
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) Apply cutting-edge instruments and tools for effective decision-making, including simulation,
modeling and forecasting techniques;
Making Judgment
A program graduate:
e Can analyze complex data, both qualitative and quantitative to make well-informed managerial
decisions;
e (Can make an expert assessment of business administration processes and deliver corresponding
conclusions and recommendations;
e Has skills of logical thinking, assessment, critical analysis and synthesis;

Communication skills
A graduate is able to:
e Uses various channels to communicate effectively with the professional and academic audience;
e Uses communication strategies to perform effectively as a business administrator;
e Communicates coherently in written form, with clear use of language, professional referencing and
use of tables, diagrams and graphics where appropriate;
e Uses a range of IT resources to communicate effectively.
Learning skills
A graduate is able to:
e Efficiently manage time, meet deadlines, plan and independently execute a significant master project
using a range of materials, tools and relevant methodological approaches;
e Demonstrate autonomous learning capacity to find effective solutions to problems in the area of
business administration;
e Identify learning needs for further professional development and manage the process independently.
Values
The graduate:
e Isable to meet ethical standards, including the standards for fair business;
e Promotes professional values based on undertaken business projects.
Assessment System:
Assessment is based on a 100-point scale. Points in the assessment system are distributed in the following
way:
(A) 91-100 Excellent
(B) 81-90 Very good
(C) 71-80 Good
(D) 61-70 Satisfactory
(E) 51-60 Sufficient
(FX) 41 - 50 Unsatisfactory, a student needs more efforts to pass an examination and is given an extra
chance to pass an additional examination through independent work
(F) 0-40 Failure, student’s effort is not sufficient and s/he has to retake a course.

Contact Persons:

The Head of the program:

Nino Paparaia nino.pataraia@iliauni.edu.ge

Nikoloz Kavelashvili nikoloz.kavelashvili@iliauni.edu.ge
Coordinator:

Elene Gogelidze elene.gogelidze@iliauni.edu.ge
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